o'’ s« NEII

NATIONAL ELEVATOR INDUSTRY, INC.

Elevator Association of Minnesota, Inc.
Business Meeting

September 10, 2021



NEII
What is NEII??

Trade association representing global leaders in
building transportation industry.

Board and committees comprised of the CEOs and
top leaders of major manufacturers.

Staff are advocacy, code, and communication
professionals.

Mission iIs to promote safety and reliability through
Innovation and leadership.
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’ Who is NEII?

Kevin L. Brinkman,
Codes

Nicole Van Velzen,
Communications

Megan Hensley,
Project Management

Amy Blankenbiller,
Executive Director

Phil Grone,
Government Affairs

Chelsea Chaney,
Government Affairs

li- Priscilla Magee,
Safety / Government Affairs



e o [NEIN
NEIl can Make a Difference

Addresses legislative, regulatory, and code issues
Impacting business operations.

Coordinates industry positions and stakeholder
engagement.

Provides expert testimony, data, and input to AHJs.
Strong track record of responsiveness, tackling
challenges, and winning industry battles.

NEII's work improves your bottom line.
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Real-time triage and updates

on orders impacting industry.
« Nearly 1000 directives reviewed.

« Daily, weekly, then monthly.
 Restarted reports re vaccinations.

Secured “essential worker”
designation for industry.
Developed critical guidance.

Industry leadership.

« Coordinated with stakeholders.

« Secured building access, inspections,
and permits.

« Solved supply chain and other problems.
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NEII MAINTAIN PHYSICAL DISTANCING PRACTICES IN ELEVATORS
AND ESCALATORS WHEN POSSIBLE. KEEP AT LEAST FOUR
- EMPTY STEPS BETWEEN YOU AND THE PERSON IN FRONT AND
ANDARDS IN M O

BEHIND YOU ON THE ESCALATOR.

NEII's Coronavirus (COVID-19) Resources for the B

N NATIONAL ELEVATOR INDUSTRY, INC.

ELEVATOR & ESCALATOR RIDER TIPS AMID THE
COROMAVIRUS [COVID-19) PANDEMIC

® ELEVATOR BUTTONS AND ESCALATOR HANDRAILS °
, ARE FREQUENTLY TOUCHED SURFACES. WASH o,
f YOUR HANDS OR USE HAND SAMITIZER AFTER
RIDING AM ELEVATOR OR ESCALATOR.
@ AVOID DIRECT HAND CONTACT WITH THE ELEVATOR BUTTONS.

THE CEMTERS FOR DISEASE CONTROL & PREVENTION RECOMMENDS
COVERING YOUR MOUTH AND NOSE WITH A CLOTH FACE COVERING | = =
WHEMN IN PUBLIC. CONSIDER AN ELEVATOR A PUBLIC SPACE AND

COVER YOUR MOUTH & NOSE WHEN RIDING.

IN SMALL ELEVATOR CARS, TWO PEOPLE

CAM 5
LARGE
CAM B
WITH
OMNE |

Industry

Alabama: Governor Ivey issued the third phase of the COVID-
on April 7.

California: As of April 7, two counties are in the Widespread tig
in the substantial tier. Thirty-two counties are in the Moderate
Minimal tier.

Colorado: As of April 7, two counties are in Level Orange. Sixteen counties are in Level
Yellow. Thirteen counties are in Level Blue. The remainder of the state is in Level Green.
New Jersey: Provides guidance for travelers from any U.S. state or territory beyond the
immediate region (New York, Connecticut, Pennsylvania, and Delaware).

Nunavut: Extended State of Public Health Emergency until 4/15/21.

» Ontario: As COVID-19 cases continue to rise at an alarming rate, a declaration of
emergency and province-wide stay-at-home order are in effect as of Thursday, April 8.
Saskatchewan: All businesses permitted to operate under the Re-Open Saskatchewan Plan
must do so in @ manner that prevents the spread of COVID-19.

Download our current spreadsheet jon restrictions

Vaccine Information

The vaccine information link above will direct you to a spreadsheet with the details of the
vacdination status with regard to prioritization and distribution by jurisdiction. You can access all
of this information on NEII's Coronavirus Resources webpage as well.

NEII

NATIONAL ELEVATOR INDUSTRY, INC.

ELEVATOR & ESCALATOR TIPS FOR FACILITY MANAGERS AMID

THE COROMAVIRUS [COVID-19) PANDEMIC

= CLEAN AMD DISINFECT ALL ELEVATOR BUTTONS
AND OTHER FREQUENTLY TOUCHED SURFACES +
PERIODICALLY THROUGHOUT THE DAY, +

POST SIGMAGE LETTING RIDERS KNOW THAT
ALL HISH-TOUCH SURFACES ARE BEING
CLEANED OM A REGULAR BASIS TO HELP
KEEP THEM SAFE.

POST SIGMAGE ASKING RIDERS TO AVOID
OVERCROWDED ELEVATORS AMD TO PRACTICE
PHYSICAL DISTANCING.

PROVIDE SANITIZING WIPES AND/OR HAND
SAMITIZER NEAR ELEVATORS AND ESCALATORS,

STAY SAFE IN YOUR HOME, WORKPLACE AND IN N/
COMMERCIAL ENVIRONMENTS BY FOLLOWING p "
THESE WALUABLE TIPS FROM THE CEMTERS FOR
DISEASE CONTROL AND PREVENTION (CDC).

MEIL.ORG
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Moving forward a “New NEII” / ’

Renewed focus on relationships and value.
« Cross-functional approach to issues and problem-solving.
« More member tools and resources.

Increasing NEIIl member service and efficiencies.

Continuous evaluation and adjustment.

« Committee and member surveys to ensure meeting
member needs.

Advancing pivotal objectives over next 3-5 years.

 LIFT: Leadership, Influence, Future & Trust
 Focus on workforce, safety, code lifecycle and others.
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Website Improvements

NEIl.org

3,400 page views each month

Find things like:
CodeFinder

White Paper Library
Past Newsletters
Staff Bios

o

NEIl is active on Twitter and LinkedIn - follow us!

o @neii_tweets @ linkedin.com/company/neii
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Valuable Resources

CodeFinder - database of codes, agency information,

contact details and more.

 Phase |l (2021): new platform has increased user experience.
 Phase ll (2022): redesign “look” and content of reports.

Map for detailed AHJ information.
Database of all industry policy issues and action.

Guidance and compliance tools.
« Cybersecurity Best Practices
« NEII-1, Building Transportation Standards & Guidelines

Industry resources directed to media and other
stakeholders.
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What's Happening in Minnesota?

Al17.1-2016 with no deviations.
« Al7.7 adopted by reference.

2018 Int'l Building Code with no deviations.
« Conflict related to two-way communication.

Does not adopt Al7.3.
Minneapolis no longer runs its own program.
 InJan 2021, responsibility transferred to the state.

Unclear when next code update cycle will begin.
«  Will engage through Code Technical Advisory groups

Following 16 bills and regulatory actions.
 Focus on Construction Code Advisory Council meetings.
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What's Happening in Wisconsin?

Al17.1-2016 with substantial deviations.

« One of the highest number of deviations in U.S.
 Al7.7 adopted by reference.

Does not adopt Al7.3.

2015 Int’l Building Code with numerous deviations.
 No conflict related to two-way communication.

Conveyance Safety Code Council manufacturer
representative - Harold Thurmer (KONE).

Following ten bills and regulatory actions.
 Focus on residential elevator notifications and code updates.

10
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Diversity in the Elevator Trade

Roughly 25,000 IUEC mechanics in the field.
Less than 1% are women.
Approximately 3% are people of color.

Benefits of a diverse workforce, according to Forbes:

 Diverse teams are better at innovating and outperform competition.

« Companies with ethnic, racial, and gender diversity have significantly
higher financial returns.

11
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NEII's Diversity Initiatives

Diversity, Equity & Inclusion Working Group.
Understanding National Elevator Industry Educational
Program (NEIEP) work.

How they recruit, test, interview, and train field employees.
Relationships with industry groups focused on diverse
hiring and training.

Establish industry pre-apprenticeship / direct hire program.
Recognize that small steps can have big impacts.

12
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Learning and Listening

Meetings with tradeswomen to learn from their
experiences — pro and con.

Interview tradeswomen about their needs.
«  What would make your experience, job, etc. better?

Review studies, articles, and papers.

Meetings with other building trades to gather ideas.

Demonstrate an interest in different experiences.

13
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Recruitment

NEIl outreach to local schools
and organizations to promote
hiring opportunities.

 Broad industry support critical.
Invitation to share the open

recruitment information.

« Focus on organizations serving
communities of women and/or
people of color.

63 locals are recruiting between
June 2021 and December 2022

levator Industry

WE ARE
"HIRING

Are you a problem-solver who enjoys hands-on work?

The elevator industry is an equal oppertunity employer and

has openings in your area. Everyone is Bncnurﬂgad o {:pply_

THIS IS YOUR OPPORTUNITY TO BEGIN A CAREER WITH GREAT
HOURS, EXCELLENT WAGES AND REWARDING WORK WITH
GLOBAL INDUSTRY LEADERS.
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Alang with the education you will receive through apprenticeship,
membership in the International Union of Elevator Constructors provides:

o One of America’s highest wages for  » Generows pension and annuity
skilled labor + College eradit for werk completed

« Full medical benefits including during apprenticeship

prescriptions, dental dand vision

Local 19 in Anchorage, AK is accepting applications from prospective
candidates for apprenticeship

May 9, 2021 - May 15, 2021

Cen't miss your chance to begin an exciting career In the elevator industry!

Visit neiep.org to apply

14
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Retention

The industry needs a culture change.
Must overcome current reputation.

Training program for workplace culture,
anti-harassment and conflict resolution.

« Would it be valuable for NEII to develop a model
program??

15
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Diversity, Equity & Inclusion Goals

Establish a pre-apprenticeship and direct hire program.

Culture change industry-wide to support and retain a diverse
workforce.

Industry principles.
Speaking opportunities.
Improve communications.
Don’t force promotion of efforts — wait for organic success.
Continuous assessment and adjust as needed.

Reach out if you have questions or ideas.

16
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Keep In touch!

Email us at: info@neli.org
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